February 1

Seagirt Curia Agenda and Reports
Location: Virtual, Zoom.
Mar 1, 2022, 7:00PM - 7:52PM

Last month’s minutes — APPROVED

In attendance:

Isabella
Roza
Lenora
Elina
Kheron
James
Vémundr
Garet
Greta
lago
Seamus
Wulfwyn
Athelina
Hallveig
Runa
Aniko
Aonghus

*If no report is listed, no report was received or there was nothing to report.

Seneschal — Isabella da Firenze 2022-01-04
Social Media Deputy — Roza Kalenik 2019-05-07

It’s been a quiet month. Mostly been handling various paperwork bits for events.

Congrats to everyone given an award at the recent Ethereal Court! So many from Insula
Magna being honoured. Well deserved!

Also worked on creating a single page officer information document to hopefully use as a
template in a mini-project Her Excellency proposed.

Isabella

B&B Update — Barond Aniko Melyes and Baron Wulfgar Bradaxe 2021-05
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For a quiet month (meaning no events) it sure has been a busy one!

We have sat in with the DEI group and feel we are a part of this and support their endeavours.
We will be providing Kingdom with a proposal for a designated calm down space and have
been working on the details of this to ensure that we have a clear idea of its intended use and
the boundaries we have in operating it.

We have also worked on making the Crier more inclusive for those with vision challenges by
exporting it as a text file for computer ‘readers’ — We would also like to do the same with the
Glaucous and minutes (yes, we started at the top with that one but we had access to the files,
so here we are).

Athelina Grey contacted us about the Period Heroes project and we feel like that program will
run well with her capable hands and our support. We will be happy to take any donations of
menstrual products for this program.

Kingdom Etherial Court! What a wonderful day February 19th was!
The following is a list of Kingdom Awards handed out to Seagirtians:
Lucy Holgrove (Seagirt) Court Baron/Baroness

Edward Holgrove (Seagirt) Court Baron/Baroness

Adawolf Jeger (An Tir) Award of Arms

Runa Dagsdottir (Seagirt) Jambe de Lion

Scarlett O'Tomelty (An Tir) Award of Arms

Athelina Grey (Seagirt) Sable Chime

Roza Kalenik (Seagirt) Sanguins Thorn

Greta Grunwald (Seagirt) Goutte de Sang

Saito no Ryoichi Mitsukage (Seagirt) Jambe de Lion

Ts'ai Tien-p'u (Seagirt) Sable Gauntlet

Azriel Di Cabra (Seagirt) Award of Arms
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The following Awards were given out by Their Excellencies:
Rock Zuana de Insula Magna for service given at our Winternights Yule
Rock Tatiana Alexsievna for service given to both of Their Excellencies on an ongoing basis

Rock Seamus MacDonald of Skye for his service and work during his time as Seneschal of
Seagirt.

The scrolls was done by Her Excellency as she didn’t want to stress out the scribal team with
last minute scrolls.

The weekend was The University of Tir Righ’s Session Seagirt was well represented by
instructors as well as students. Our thanks for your service.

Also, a shout out to Beorn for piloting his practice tournament and champion book. Way to
go! What a great undertaking to support our martial fighting community.

Although Her Excellency didn’t teach at that event, she did teach an online class for our
weekly A&S meeting. At this time she would also love to recognize Halliveg for hitting the
ground running as A&S minister and holding weekly, online meetings complete with classes.
We encourage all to attend but please note that if you aren’t on time you may have to wait in
the waiting room so as to not disrupt an ongoing class that is running.

We would like to highlight that at the upcoming Champions event, there will be an ARTS N
SCIENCE FAIR and we encourage everyone, no matter what skill level you feel you have, or
whether or not you have a completed project, to take part in this.

Spend an hour chatting with passers by about your passions. This is also an excellent
opportunity for those more experienced to show their work to the populace in a
non-competitive atmosphere. Please email Seagirt.artsnsci@tirrigh.org for more information
or to book a space.

We also were helped enormously by Lady Scarlett O'Tomelty. The ceremonial cloaks have
embroidered patches on the inside of the front showing the heraldry of those who have worn
them. They were sadly out of date and Scarlett has embroidered the missing badges. We are

grateful.
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We are also grateful to Anghous Keith who surprised Her Excellency with a beautiful gift of
hand made pottery and designed 3D printed cookie stamps with our heraldry on them. She
shall be using these to create golden cookies to attract mercenaries for upcoming wars.

Speaking of upcoming things, we encourage any and all to please submit in recommendations.
We have received no recommendations at this time for the upcoming event and our scribes
need some time to work on them.

Yours in Service,

Barono Aniko Melyes

As the Sea Parts, Seagirt Rises!

Branch Marshal — Beorn Bjulfrsson 2021-06-01
Armoured Combat — Beorn Bjulfrsson 2021-06-01
Rapier — Gizela of Nitra 2017-11-01
Archery — Greta Grunwald 2021-02-02

Thrown Weapons — Athelina Grey 2019-05-07
Youth Rapier — Seamus MacDonald of Skye 2019-05-07
e Authorization renewal pending new background check going through.

Cut and Thrust — Seamus MacDonald of Skye 2019-09-03

Chatelaine — Adalwolf Jeger 2019-12-03
Gold Key Deputy — Runa Dagsdottir
Demo Coordinator — Matilda Kynrick

Exchequer — Elina Karsdottir
Deputy — Tristan 2021-04-05

Income
Fundraising
Non-Medieval Activities Internal $ 0.00
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Non-Medieval Activities External
Direct Contributions/Donations
Activity Related
Income from Demos and Activity Fees
Adjusted Gross Event Income
Funds Transferred In From SCA Account
Within Kingdom
Outside Kingdom
Interest Earned 0.00
Inventory Income
Gross $ 0.00
Cost 0.00
Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income
Advertising Income
Gross § 0.00
Cost 0.00
Net Advertising Income
Other Income 0.00

Total Gross Income

Expenses
Advertising (non-SCA)
Bad Debts
Bank Service Charges

0.00
Depreciation 0.00
Equipment Rental & Maintenance
Fees & Honoraria
Food
General Supplies
O&A General Supplies
ER General Supplies

0.00

$ 0.00
69.61
Total General Supplies
Insurance (Non-SCA)
Occupancy & Site Charges
O&A Occupancy & Site Charges
ER Occupancy & Site Charges

$ 0.00
380.00

Total Occupancy & Site Charges

0.00

0.00

0.00

0.00
0.00

0.00
0.00
0.00

0.00

$ 0.00

$ 0.00

0.00

0.00
0.00

69.61
0.00

380.00

0.00
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Postage & Shipping, PO Box Rental 0.00
Printing & Publications 0.00
Released Equipment 0.00
Telephone 0.00
Travel 166.00
Subtotal Expenses $ 615.61
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 80.00
Funds Transferred Out to Another SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Total Expenses $ 695.61
Net Income $ -695.61

e Presented brief overview of finances over several years (2014-2021).

Chamberlain — Runa Dagsdottir — 2020-11-03

Scribe - Vémundr Syvurrson 2018-09-04

I have Tir Righ Charter PDFs to print! Maminka has just emailed a huge batch of PDFs to me,
we'll figure out how many of each to print and I'll probably get the printing done this coming
weekend.

I'll post on the Seagirt FB forum to organize getting Principality charters out to our painters.

I'm also Event Steward for the Tir Righ Virtual Heraldic & Scribal Symposium, happening via
Zoom on Saturday April 2nd, so in about five weeks or so. Currently taking class proposals
from instructors over at https://sites.google.com/view/tirrighhss2022/home

I still have not heard anything about Kingdom charters and I keep forgetting to follow up. Will
do so.

With Seagirt Champions coming up end of April, please get award recommendations in to the
Baron & Baroness so we can start award production sooner rather than later.

In Service,

Vémundr Syvursson
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Seagirt Scribe & Signet

Chronicler - R6za Kalenik 2020-04-07

Arts & Sciences — Hallveig Sigranardéttir 2022-01-04

Arts & Sciences were held virtually on January 31 (7 in attendance), February 7" (5 in
attendance), February 14" (8 in attendance), February 21* (5 in attendance), and February 28"
(5 in attendance). Thank you to Anniko and Zuanna for teaching.

Herald — Daunt Iago Coquille 2020-03-03
Voice Deputy — Juliana Laverick 2020-03-03
Announcements:

° As I have now been Coquille Pursuivant for 2 years, at this time I'd like to declare the
3 month period of applications for my successor, per the Seagirt Customary 4.04.

Events/Meetings:

° February 5, I attended the Wreath Decision Meeting, where the Society-level decisions
on armory submissions are made.

° February 13, I attended the Pelican Decision Meeting, where the Society-level
decisions on name submissions are made.

Status of local submissions:

Registered:

° Iago ab Adam - badge: Or, a pair of stag beetle's attires proper. On November 2021
LoAR

In progress:

° Lina Joya de Grantham - badge: (Fieldless) A fleur-de-lis gules transfixed by a needle
bendwise Or. On AnTir Lol dated 2021-10-10 - Should be on January 2022 LoAR

° Athelina Grey - badge: (Fieldless) A goose rousant ermine maintaining in its beak a
smith's hammer azure. On An Tir Lol dated 2021-11-11 - Should be on February 2022
LoAR
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° Athelina Grey - badge: (Fieldless) Between and conjoined to the horns of a decrescent
argent a plate. On An Tir Lol dated 2021-11-11 - Should be on February 2022 LoAR

° lago ab Adam - alternate name: Jake Badeham. On An Tir Lol dated 2021-11-11 -
Should be on February 2022 LoAR

° Runa Dagsdottir - name and device: Per bend sinister vert and azure, within a dragon
in annulo Or a spouted pot argent. On An Tir Lol dated 2021-11-11 - Should be on
February 2022 LoAR

° Runa Dagsdottir - badge: Per bend sinister vert and azure, in pale a domestic cat
sejant Or pellety sable and a weaver's shuttle Or. On An Tir Lol dated 2021-11-11 - Should
be on February 2022 LoAR

° Anthony Hawke - badge: (Fieldless) A sea-tyger maintaining a rapier inverted per
fess Or and sable. On An Tir Lol dated 2022-02-11 - Should be on May 2022 LoAR

In service,

Daunt Iago Coquille
e Warrant is up and looking for successors!
Web Minister — Roza Kalenik 2021-05-04
e Still working on Wordpress email issue.
TUTR — Vacant
UVIC Medieval Club

e Looking into restarted activities now that UVic room bookings are opening up again.

Event Updates:
2021
Yule — Dec 4 — No full report received yet.
2022
Gentle Arts —Jan 15 — Date released

Champions Event — April 23 — Seamus MacDonald of Skye
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e Things are moving! We are on the calendar and the Crier is updated. Heavy,
Archery, and Thrown Weapons Marshals have been found but lots of help is still
needed!

e Deposits and site payment are sent out, just need to coordinate getting keys and
access to site. Insurance is submitted and paid for as well.

e Their Highnesses WILL be in attendance, and award recommendations are

needed!
SST — July — T’sai Tien-p’u
e On Kingdom calendar and Facebook event has been made.
Trials — Seeking bids
August Investiture -August 26 - 28 - Elphin, Hartwood and Seagirt

e Our event bid had been accepted! On Kingdom calendar and Facebook event
created. Event site is confirmed, biffies booked, and staff list is being created
(volunteers are welcome).

Grand TUTR - Seeking bids
Yule — Seeking bids
2023:

August Investiture - Aug 26-28 - Elphin, Hartwood and Seagirt

Old Business: (Updated as of January 4, 2022)

e Baronial Coronets
o 3" set-padding, Morgain and Glinnis are helping with this (June 1)
e Scagirt Pavilion Repair- (Jan 2022)
o Pavilion poles - Wulfgar
o Need measurements for spike length — Magnus will create the caps; currently
unable to access due to COVID.
e Tapestry Loan Rules (May 2021) - a pending discussion. Perhaps a separate meeting is in
order.
e Finishing list field stantians, rope attaching (May 2021)
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o Posts currently with Adalwolf, to be followed up on. Athelina working on sanding
down rough edges.

e Equipment rentals — (May 2021)

o Separate discussion pending. Is it possible to rent feast gear and kitchen
equipment, and would it be more financially feasible than storing the existing
equipment? Research to follow.

e Lending Library- Isabel de la Roche, Roza Kalenik

New Business:

e One Page Document Project: Creating a single page document for each office describing
the major and minor responsibilities of the office, as well as context and best practices, in
plain language. To be used as a simple reference sheet for new and potential officers.



