October 1

Seagirt Curia Agenda and Reports
Location: Virtual, Zoom.
October 5, 7:04PM - 8:10PM

Last month’s minutes — APPROVED

In attendance:

Roza

Seamus + Anne
Aniko + Wulfgar
James Llewellyn
Lenora

T’sai T’ien-p’u
Isabella

Elina

Azriel

Greta

Tago

Morgaine
Adalwolf
Beorn

Athelina

Runa

Cantous

Tim

Vemundr
Fionnguala
Kheron
Julianna

*If no report is listed, no report was received or there was nothing to report.

Seneschal — Seamus MacDonald of Skye 2020-01-07
Deputy Seneschal — Isabella da Firenze 2021-06-01
Social Media Deputy — Roza Kalenik 2019-05-07

e Quiet month, new updates to COVID procedures

B&B Update — Barond Aniko Melyes and Baron Wulfgar Bradaxe 2021-05
We went to Lions Gate and Hartwood events. Both events were well attended by Seagirtians
and that was fantastic. We were part of both Lions Gate’s and Hartwood’s court. We are
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looking forward to seeing more event bids come forward with creative and fun ways to
celebrate as a group. Congrats to everyone who won and helped at both events! You are
awesome!

As many of you are aware we have a disagreement that has caused quite a divide in our
Barony. We both believe the solution starts with everyone taking a step back and understanding
that both words and actions towards each other are hugely impactful and it’s important that we
all handle disagreements with grace and kindness.

We have many people who serve and freely give of their time to Seagirt and we are strong
because of them. We work together and play together and it’s heartbreaking to both of us that
factions are drawn and terms such as “gatekeeping” are being used, in our Barony and
Principality, to describe the divisive situation over the targets.

To move forward together, we need to stop speaking negatively about each other. We need to
try and understand where both sides are coming from, a desire to beautify and improve the
game and concern that this will financially overextend the Baronies coffers. We believe that
both sides are attempt to express themselves with the best of intentions but frustration can
sometimes bring out words that are hurtful.

When new targets were made and donated to the archery community in an effort to be
supportive, the feedback received (not from the Baronial Archer) was that it appeared to be
undermining of the office. It was never the intention, and at the heart of it, intention is very
important to consider in whatever actions someone undertakes.

We want to believe that everyone here has the good of the Barony at the core of their intentions
and we need to work together to understand each other when we don’t agree. We need
impassioned people, for sure, but if we let that passion get ahead of our obligation to be kind to
each other, we are lost. We need to look at all members’ intentions with understanding and
lifting each other up. We all share very similar interests and it should be easy enough to find
common ground.

Kingdom has looked at our finances at the request of our exchequer and they have stated that,
“...(they) are concerned about the amount that the expense will reduce (y)our operating
funds...” and they have advised us to consider the expense and defer this investment, at least
until events start up again and income starts flowing.

"We are all doing this because we care, so let's focus on that care and find a way forward that

works for everyone"
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Branch Marshal — Beorn Bjulfrsson 2021-06-01
Armoured Combat — Beorn Bjulfrsson 2021-06-01
e 3 practices well attended, one cancelled due to weather.
e Practices are being moved to Evergreen School in Cobble Hill, potentially moved
to Friday. Fionnguala has agreed to be deputy to assist with practices.

Rapier — Gizela of Nitra 2017-11-01
e Due for a replacement or term extension, to be discussed in the interim before
next curia.

Archery — Greta Grunwald 2021-02-02
Hello!

Practices have been going well, we've had 4 weekly practices with 14, 3, 6, and 5
people out for the archery portion of practice. A giant thank you to Lady laroslava
Borisova for running the October 3rd practice.

As the weather turns more wintery we expect to have fewer people active at
practices and we are planning to switch to once a month in November instead of
weekly for the winter. For October we'll still have practices every Sunday, and then
in November we'll move to practice to only the third Sunday of the month.

I have finished my work on mending and rematching straggles of loaner arrows.
We have many "sets" of arrows available for loan now, come out and use them!

The inventory of the range is still an open project.

The committee I headed for investigating the options for archery targets moving
forward in Seagirt has concluded. The document containing information on various
target types has been published on the forum, and I hope people will find it of
some interest and help. Our committee recommendation to Seagirt was decided by
a vote with Egertec straw mats coming in first place, the stacked cardboard model
in second place, and the rolled cardboard type of target in third. Discussion of the
recommendation | expect will be set for the "old business" section of this council.
Thank you to everyone who contributed to the committee!

On a final note, pandemic regulations are ever changing. Please keep an eye out on

what's being put in place to avoid ending up at a practice without the requirements
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for attendance. The Seneschal will be the best person to ask general questions on
how any new SCA regulations will affect local activities.

Thanks,
Greta Grunwald

Thrown Weapons — Athelina Grey 2019-05-07
Greetings!

This month, we moved practices earlier at the request of the heavy fighters.

This has resulted in a marked drop in attendance as most of the newer throwers
haven't been able to attend the earlier time slot.

Attendance this month averaged 3 throwers. Those attending still throw
enthusiastically.

Congrats to Adalwolf for making it to the finals in the Lions Gate TW
championship!

The new stands he donated to us are working wonderfully!

He also helped with TW at the Hartwood event!

Yay!

-Athelina Grey

Youth Rapier — Seamus MacDonald of Skye 2019-05-07
e On hold due to equipment and senior marshal renewal issues.

Cut and Thrust — Seamus MacDonald of Skye 2019-09-03
e On hold due to equipment, however we will have a marshal (Seamus) soon!

Chatelaine — Adalwolf Jeger 2019-12-03
Gold Key Deputy — Runa Dagsdottir
Demo Coordinator — Matilda Kynrick

Contacts

Total Contacts: 3
Email: 1
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Facebook: 0
Telephone: 0

Demo/Event Walk-by:

No additional contacts this month.

Exchequer — Elina Karsdottir
Deputy — Tristan 2021-04-05

Income
Fundraising

Direct Contributions/Donations
Activity Related

Adjusted Gross Event Income

Within Kingdom

Outside Kingdom
Interest Earned
Inventory Income

Gross § 0.00

Cost 0.00

Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income
Advertising Income

Gross $ 0.00

Cost 0.00

Net Advertising Income
Other Income
Total Gross Income

Expenses

Autumn Revel - 2 (1 seagirt, 1 hartwood)

Non-Medieval Activities Internal
Non-Medieval Activities External

$ 0.00
133.50
361.00

Income from Demos and Activity Fees 0.00

1,555.00

Funds Transferred In From SCA Account

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
$ 2,049.50
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Advertising (non-SCA) $ 0.00
Bad Debts 0.00
Bank Service Charges 0.00
Depreciation 0.00
Equipment Rental & Maintenance 320.00
Fees & Honoraria 0.00
Food 0.00
General Supplies
O&A General Supplies $§ 258.31
ER General Supplies 991.78
Total General Supplies 1,250.09
Insurance (Non-SCA) 65.25
Occupancy & Site Charges
O&A Occupancy & Site Charges $§ 0.00
ER Occupancy & Site Charges 435.00
Total Occupancy & Site Charges 435.00
Postage & Shipping, PO Box Rental 0.00
Printing & Publications 0.00
Released Equipment 0.00
Telephone 0.00
Travel 0.00
Subtotal Expenses $ 2,070.34
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 185.00
Funds Transferred Out to Another SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Total Expenses $ 225534

Net Income $ -205.84

o Motion for Elina’s term as exchequer to be extended by one year: passed.
Chamberlain — Runa Dagsdottir — 2020-11-03

Good evening,

A short list of items have changed hands to and from stores recently.

Items which are now stored with our B&B:
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Thrown Champions items, Cloak
Archery Champions items, Hood, bow and staff
Rapier Champions items, Rapier
Sargentry items, 3 cloaks, banner

Also 2 extra throne cushions
Items which were already with our B&B:

Thrones (Which have been refinished, YAY!) and cushions
Kneeling cushion

B&B cloaks

The Seagirt Banner

3 sets of coronets each in their own individual boxes

Historical scroll case containing applicant scrolls etc

Also, from an A&S side Lady Lina recently picked up the last panel of the current
tapestry to do some work on it, I currently have the other two panels of the tapestry
in my personal locker in their chest.

YIS
Runa Dagsdottir

Scribe - Vémundr Syvurrson 2018-09-04

e Warrant expires this month, Vémundr will extend for another year and is working on
acquiring a deputy. Awards are also being readied for handing out!

Chronicler - R6za Kalenik 2020-04-07

e Glaucous month! Working on getting that out in the next few days. Should be a quiet
issue; mostly just going to include an event write up from the Summer Fair and updated
Kingdom and Principality announcements.

Arts & Sciences — Runa Dagsdottir 2018-11-06

Good evening,

Not a whole lot to report. Lady Lina recently picked up the last panel of the current tapestry so
that she can sew on the new backing fabric. Drawing and stitching are currently being done by
several members of the populace for the new panels. We are not holding any in person A&S get
togethers at this time.
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YIS
Runa Dagsdottir
A&S Minister

Herald — Daunt Iago Coquille 2020-03-03
Voice Deputy — Juliana Laverick 2020-03-03
Announcements:

e Still looking for anyone interested in being a field deputy, court deputy, or both.
e Roza Kalenik has agreed to step up as my contingency deputy.

Events/Meetings:

e September 11, I attended the Wreath Decision Meeting, where the Society-level decisions on
armory submissions are made.

e September 12, I attended the Pelican Decision Meeting, where the Society-level decisions on
name submissions are made.

Awards given:

None
Status of local submissions:

In progress:

e Alfric atte Saland - name change from Aelfric MacRancan. On An Tir Lol dated
2021-05-10 - Should be on August 2021 LoAR

e Hallveig Sigranardéttir - new alternate name: Hette Hoffmannin. On An Tir Lol dated
2021-05-10 - Should be on August 2021 LoAR

e Hildiridr i Hildiseyjum - name. On An Tir Lol dated 2021-05-10 - Should be on August
2021 LoAR

e James the Tormentor - badge: (Fieldless) A cross patonce quarterly gules and sable. On An
Tir Lol dated 2021-05-10 - Should be on August 2021 LoAR

e Matilda verch Kynrick - name and device: Argent, a semy of sewing needles sable. On An Tir
Lol dated 2021-05-10 - Should be on August 2021 LoAR

e Matilda verch Kynrick - badge: (Fieldless) A lozenge Or surmounted and transfixed by a
needle sable threaded gules. On An Tir Lol dated 2021-05-10 - Should be on August 2021
LoAR
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e Saitd Mitsukage - name and device: Argent, three tortoise-shell plates one and two argent
marked, each charged with a cherry blossom sable. On An Tir Lol dated 2021-05-10 -
Should be on August 2021 LoAR

e Saitd Mitsukage - badge: Sable, three tortoise-shell plates one and two sable marked, each
charged with a cherry blossom argent. On An Tir Lol dated 2021-05-10 - Should be on
August 2021 LoAR

e Ro6za Kalenik - name and device: Ermine, on a bend sinister gules a fanged molar argent. On
An Tir Lol dated 2021-06-10 - Should be on September 2021 LoAR

e lago ab Adam - badge: Or, a pair of stag beetle's attires proper. On An Tir Lol dated
2021-08-11 - Should be on November 2021 LoAR

e Lina Joya de Grantham - badge: (Fieldless) A fleur-de-lis gules transfixed by a needle
bendwise Or. On Tir Righ ILol dated 2021-09-05

In service,
Daunt Iago Coquille

[ ]
Web Minister — R6za Kalenik 2021-04-05

e Quiet month. Updated fight practice location, and will be getting the minutes up to date
as well.

TUTR — Vacant
UVIC Medieval Club

e Backyard leatherworking and dye classes held by Greta and Isabella respectively.
Wonderful turnout, several very interested participants.

Event Updates:
2021
Seagirt Summer Fair -
e ~100 people, 16 youth, $637 profit. Court was had and went well!

Yule — Dec 4: — Seeking bids
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e Fionnguala has a bid! “Viking version of the Autumn Revel,” same location
(Evergreen School, Cobble Hill), outdoor with a covered area. “Winter Nights”
sort of theme. Low cost site with electricity and flush bathrooms, and is already a
proven site location.

o Fees: Site $200 + $50 for random expenses, $10/person, ~30 people
(similar to Autumn Revel), potential profit of $50.
o Bid accepted, paperwork to be submitted to kingdom calendar.

2022
Gentle Arts —Jan 15 —Seeking bids
e Ifno bid by November council, date will be released.
Daffodil — Seeking bids
SST — Seeking bids
Trials — Seeking bids
Grand TUTR — Seeking bids

Yule — Seeking bids

Old Business:

e Baronial Coronets
o Maintenance has been completed, they are looking fantastic.
o 3" set-padding, Morgaine and Glinnis are helping with this (June 1)
e Seagirt Pavilion Storage- (May 2021)
o Stored!
o Waulfgar willing and able to carry out repairs as necessary, just need to be
assessed.
o Longer support lines needed to properly secure the pavilion so it no longer
threatens to collapse on everyone.
e Tapestry Loan Rules (May 2021) - a pending discussion. Perhaps a separate meeting is in
order.
e Finishing list field stantians, rope attaching (May 2021)
o Posts currently with Adalwolf, to be followed up on.
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e Equipment rentals — (May 2021)

o Separate discussion pending. Is it possible to rent feast gear and kitchen
equipment, and would it be more financially feasible than storing the existing
equipment? Research to follow.

e Concrete rules for what can and cannot be posted on Seagirt Forum page needs to be
decided on. (July 2021)

© Trial run solution:

m  “Monthly Market Days” where the comments of a single post could be
utilized to advertise sales/shops/etc

m Reinvent the Buy & Sell page to allow for LOCAL artisans and LOCAL
SCA related items on sale, etc
Group order posts still allowed, provided there is only 1 post per “topic”
ONE post in the forum may be permitted to reference a sale/item in the
Buy & Sell.

o Official rules to be posted in Forum/Buy & Sell soon.
e New Archery target committee:

o Kingdom has concerns of the financial strain the Egertec straw mats might have
on the Barony in lieu of COVID-19 and the lack of income from events.

o General decision for now: Reach out to other branches to potentially split
shipping costs to a contact in the States for pick up sometime in Jan. Will revisit.
(October 2021)

e Isabel de la Roche, lending library: creating a library of tools and equipment for various
crafts within the SCA for people to borrow. Isabel and Roza to hammer out details and
set things up!

New Business:

e Potentially in the future: May we take ONE of the three sets of coronets (the flat sided
ones in need of repair) and give them to Hartwood if they make it to Barony? Decision to
be made later and pending Hartwood’s road to Barony, but it is something to keep in
mind.



