September

Seagirt Curia Agenda and Reports
Location: Virtual, Zoom.
Sept 7, 7:05PM - 7:55PM

Last month’s minutes — APPROVED

In attendance:

Seamus & Anne
Lenora

T’sai T’ien-p’u
Athelina

Greta

Tago

Isabella

Elina

Runa

Roza

Isabel

*If no report is listed, no report was received or there was nothing to report.

Seneschal — Seamus MacDonald of Skye 2020-01-07
Deputy Seneschal — Isabella da Firenze 2021-06-01
Social Media Deputy — Roza Kalenik 2019-05-07

e Pretty quiet, nothing to report.

B&B Update — Barond Aniko Melyes and Baron Wulfgar Bradaxe 2021-05

Branch Marshal — Beorn Bjulfrsson 2021-06-01
Armoured Combat — Beorn Bjulfrsson 2021-06-01
e 3 fairly well attended practices
o Rapier: 2 sessions, with 4 at one session and 2 at the other.
o Heavy: 3 sessions, with 2, 3, and 2 attending.

Rapier — Gizela of Nitra 2017-11-01
Archery — Greta Grunwald 2021-02-02
Hello! August has been a very busy month!
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Practices have been going well, we've had 4 weekly practices with 9, 6, 10, and 11
archers. The loaner gear has been getting lots of use recently, and we have several
new and enthusiastic participants!

We had an event! Archos Athelina Grey was the MIC for archery and both Archos
Athelina and Baroness Aniko ran competition shoots at the event. Congratulations
to Esa inghean Alasdair for winning the "equity shoot", to Aonghus Keith for
winning "SNAILS", and to all the archers who participated! Thank you to all the
marshals, event organizers, and set up and tear down volunteers for making
archery at the event possible.

At least one bracer from the event has wandered off, if anyone happens to find an
extra bracer that does not belong to them, please let us know!

One cardboard target has been fixed up as it got soggy at the event, and a couple
stands have been mended and retrofitted for use with the new cardboard rounds.
Thank you to Baron Wulfgar and Baroness Anik6 for doing that maintenance!

I have been continuing my work on mending and rematching straggles of loaner
arrows - this will likely keep me occupied for some time yet.

The inventory of the range is making progress and is still underway.

The committee I am heading for investigating the options for archery targets
moving forward in Seagirt is underway. Thank you to:

Archos Athelina Grey

Baroness Aniké Melyes

Baron Wulfgar Bradax

Milord Azriel Di Cabra

Honorable Lord Cdemgen mac Garbith ui Andrais

Milord Adalwolf Jeger

Mistress Tatiana Alexsievna

Lady Esa inghean Alasdair

Archos Tymme Lytefelow

Viscount Kheron Azov

Lord Beorn Bjulfrsson

Lady laroslava Borisova

for volunteering to take part in this. We plan to have something to present at the
next council in October.
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This office has been asked to look for indoor sites for a winter range. If you have
any leads on such a location, please let me know! I expect both finding and
operating a covered site to be more challenging given the pandemic, but even if we
don't end up being able to utilize the space this year, it would be great for the
Barony to have something set up for going forward. Sheltered but not walled may
be easiest pandemic-wise.

The Branch Marshal has made a request for the Thrown Weapons and Archery
practices to be held concurrently instead of sequentially. We have investigated and
concluded this is not feasible at this time. We currently lack both the available
space at the range site and the volunteer resources to run both separately instead of
doubling up jobs to run them back to back.

The Branch Marshal has made a request for Thrown Weapons and Archery
practices to be moved so that there is more commute time available to get to Heavy
Combat practices for participants who might like to do both. We have moved the
missile practices both an hour earlier starting September 5th, and the Heavy
Combat practice is being moved back an hour.

Greta Grunwald

Thrown Weapons — Athelina Grey 2019-05-07

Greetings! There's lots to report in thrown weapons!

We've been averaging 6 people at thrown practices! Lots of new throwers, some
folks keen to learn marshaling. Adalwolf has expressed interest in working
towards his St TWM over the next year or so! He also made us some new target
stands and we got to test them out! Thank you!

We've been throwing and submitting scores for the Thrown Weapons Interkingdom
Competition. This competition is Society-wide, and lets throwers focus on one
type of throwing weapon (like archers can pick a bow type for RR's/ IKAC for
each time they do it).

The SCA scores site crashed and passwords have to be reset: if you're a marshal
who inputs scores, you'll need to reset your password if you haven't yet.

Interkingdom discussion on a universal format for a Royal Round is continuing:
currently the many-kingdom development committee has agreed on a format, and
it's now being reviewed by kingdom thrown weapons marshals to see which
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kingdoms want to adopt it. It would be a big change for An Tir: currently most
other kingdoms have Thrown Weapons Royal Rounds that only have a few throws
at ten feet, but then also a few throws at other farther distances too. Many other
kingdoms have formats where throwers pick a weapon type and use that for their
royal round (and then could do another with a different weapon later if they want,
but it's not mix and match). An Tir's TW Royal Round format currently requires
throwers to throw a huge 60 times in a row: 20 with each of knife, axe, and spear,
all at 10 feet. This can be prohibitive in several ways: throwers need all three
weapons (and we can't share right now in Tir Righ), the range needs all the target
types, and throwers have to throw 60 times (plus warm up in any/all weapons
before they start, as warm ups are not allowed in between while scoring) which can
be really inaccessible. Most of the other kingdoms are shocked at how "hardcore"
the RR's for throwing are in An Tir. It'll be interesting to see if An Tir chooses to
adopt the proposed universal format, which would allow throwers from all
kingdoms to have a standard for measuring progress and prowess. (I mean... there
is the TWIC already... but I think a lot of places forget that tournament type
exists?) The addition of 15' and 20' for axe and knife throwing is a fun challenge so
far! (We're doing those distances in addition to 10', expanding our skills!)

We have moved thrown/archery an hour earlier to give folks more time to get to
the Duncan fight practice which I believe was going to move a bit later to reduce
overlap in times. At this time, we do not have enough resources to run archery and
thrown at the same time, but we're considering ways to move towards that in the
next year or two if possible.

Also an axe handle broke, but that is super normal - no incident, no injuries, rather
like breaking an arrow.

Whee!

Oh! Also we had an event. Right.

Please see attached MIC report for that. We threw at snails. Several new folks
helped defeat the invading snail army! And Lord Dankvart killed the most snails!
Yay!

Yay throwing!

-Athelina Grey

Youth Rapier — Seamus MacDonald of Skye 2019-05-07
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Cut and Thrust — Seamus MacDonald of Skye 2019-09-03

Chatelaine — Adalwolf Jeger 2019-12-03
Gold Key Deputy — Runa Dagsdottir
Demo Coordinator — Matilda Kynrick

This is the Seagirt Chatelaine's report for August 2021.

Contacts

Total Contacts: 27+
Email: 0

Facebook: 0
Telephone: 0

Demo/Event Walk-by:

Seagirt Summer Fair - 20+

August 11th Heavy/Rapier Practice - 2
August 14th Thrown/Archery Practice - 3
August 21st Thrown/Archery Practice - 2

No additional contacts this month.

Exchequer — Elina Karsdottir
Deputy — Tristan 2021-04-05

Income
Fundraising
Non-Medieval Activities Internal $ 0.00
Non-Medieval Activities External 133.50
Direct Contributions/Donations 361.00
Activity Related
Income from Demos and Activity Fees 0.00
Adjusted Gross Event Income 1,555.00
Funds Transferred In From SCA Account
Within Kingdom 0.00
Outside Kingdom 0.00
Interest Earned 0.00
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Inventory Income

Gross $ 0.00

Cost 0.00

Net Inventory Sales Income 0.00
Other Sales Income 0.00
Adjusted Gross Newsletter Income 0.00
Advertising Income

Gross § 0.00

Cost 0.00

Net Advertising Income 0.00
Other Income 0.00
Total Gross Income $ 2,049.50

Expenses
Advertising (non-SCA) $ 0.00
Bad Debts 0.00
Bank Service Charges 0.00
Depreciation 0.00
Equipment Rental & Maintenance 320.00
Fees & Honoraria 0.00
Food 0.00
General Supplies
O&A General Supplies $ 0.00
ER General Supplies 991.78
Total General Supplies 991.78
Insurance (Non-SCA) 65.25
Occupancy & Site Charges
O&A Occupancy & Site Charges $ 0.00
ER Occupancy & Site Charges 435.00
Total Occupancy & Site Charges 435.00
Postage & Shipping, PO Box Rental 0.00
Printing & Publications 0.00
Released Equipment 0.00
Telephone 0.00
Travel 0.00
Subtotal Expenses $ 1,812.03
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 185.00
Funds Transferred Out to Another SCA Account
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Within Kingdom 0.00
Outside Kingdom 0.00
Total Expenses $ 1,997.03
Net Income $ 5247

e Financial committee approved for the Zoom account renewed as we do not know what
the next year or so will entail and there was a discount if we renewed quickly.

Chamberlain — Runa Dagsdottir — 2020-11-03

Seamus and Lenora have found some resin shelving they would like to pick up to
help organize our stores bins. They are $38.88 from Walmart. This would make
finding and accessing the bins more efficient.

YIS
Runa Dagsdottir

e Motion to purchase at least 1 $44~ post tax collapsible shelving (36 x 18”
x 727), could be useful to have for organization in stores.
o Motion passed, two shelving units to be bought. Lenora to buy and
be reimbursed via cheque.

Scribe - Vémundr Syvurrson 2018-09-04
Chronicler - R6za Kalenik 2020-04-07

e Nothing new, looking for content for the Glaucous this month. If anyone is working on
anything or have ideas, please reach out!

Arts & Sciences — Runa Dagsdottir 2018-11-06

Herald — Daunt Iago Coquille 2020-03-03
Voice Deputy — Juliana Laverick 2020-03-03

Announcements:

I stepped up in this role just as COVID restrictions were starting, and as such never needed to
worry about things like field heraldry and court heraldry. As I freely admit that these activities
are well outside my wheelhouse, and as some semblance of the resumption of events is in the
works, it is time to recruit some deputies. Anyone interested in being a field deputy, court deputy,
or both, please reach out to me.
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I also need a contingency deputy.
For Discussion:

e Funds ($10) for the submission of alternate populace badge, (Fieldless) An orca naiant per
fess sable and argent

e Do we want to update our badge for 'Army of Seagirt' from (Fieldless) A sea-wolf per fess
argent and azure to (Fieldless) A sea-wolf argent tailed azure to match the Sergeant, Scholar,
etc. badges?

e When the badges for Sergeant, Scholar, Courtier, and Forester were submitted, the
associations (Seagirt Sergeants, etc.) were intended as generic identifiers. When the badges
were registered, the acceptance letter suggested that they could actually be registered, using
the form Company of the Sergeants of Seagirt or Worshipful Company of the Sergeants of
Seagirt. Do we want to register them?

Events/Meetings:

e August 1, I attended the Wreath Decision Meeting, where the Society-level decisions on
armory submissions are made.

e August 8, I attended the Pelican Decision Meeting, where the Society-level decisions on name
submissions are made.

Awards given:

None

Status of local submissions:
Registered:

e Secagirt - badge: (Fieldless) A whale naiant argent. On An Tir Lol dated 2021-03-09 - Should
be on June 2021 LoAR

In progress:

e Alfric atte Saland - name change from Aelfric MacRancan. On An Tir Lol dated 2021-05-10
- Should be on August 2021 LoAR

e Hallveig Sigrunardottir - new alternate name: Hette Hoffmannin. On An Tir Lol dated
2021-05-10 - Should be on August 2021 LoAR
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e Hildirior i Hildiseyjum - name. On An Tir Lol dated 2021-05-10 - Should be on August 2021
LoAR

e James the Tormentor - badge: (Fieldless) A cross patonce quarterly gules and sable. On An
Tir Lol dated 2021-05-10 - Should be on August 2021 LoAR

e Matilda verch Kynrick - name and device: Argent, a semy of sewing needles sable. On An
Tir Lol dated 2021-05-10 - Should be on August 2021 LoAR

e Matilda verch Kynrick - badge: (Fieldless) A lozenge Or surmounted and transfixed by a
needle sable threaded gules. On An Tir Lol dated 2021-05-10 - Should be on August 2021
LoAR

e Saitd Mitsukage - name and device: Argent, three tortoise-shell plates one and two argent
marked, each charged with a cherry blossom sable. On An Tir Lol dated 2021-05-10 - Should
be on August 2021 LoAR

e Saitd Mitsukage - badge: Sable, three tortoise-shell plates one and two sable marked, each
charged with a cherry blossom argent. On An Tir Lol dated 2021-05-10 - Should be on
August 2021 LoAR

e Roza Kalenik - name and device: Ermine, on a bend sinister gules a fanged molar argent. On
An Tir Lol dated 2021-06-10 - Should be on September 2021 LoAR

e Jago ab Adam - badge: Or, a pair of stag beetle's attires proper. On An Tir Lol dated
2021-08-11 - Should be on November 2021 LoAR

e Lina Joya de Grantham - badge: (Fieldless) A fleur-de-lis gules transfixed by a needle
bendwise Or. On Tir Righ ILol dated 2021-09-05

In service,
Daunt Tago Coquille

e $60 for registering various names and badges for Seagirt, as per report: Approved.
Web Minister — Roza Kalenik 2021-04-05

e Minor site updates.

TUTR — Vacant
UVIC Medieval Club

e (lub is ratified, however in person activity is not anticipated until COVID situation is a
little more under control.
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Event Updates:
2021
Seagirt Summer Fair - Post event report
e Very well attended! 85 adults, 5 youth, 16 children. $256.37 profit!
Yule — Dec 4: — Seeking bids
e Ifno bid by next Curia (November 5), we will release the date.
2022
Gentle Arts — Jan 15 —Seeking bids
Daffodil — Seeking bids
SST — Seeking bids
Trials — Seeking bids
Grand TUTR - Seeking bids

Yule — Seeking bids

Old Business:

e Baronial Coronets
o Maintenance has been completed, they are looking fantastic.
o 3" set-padding, Morgain and Glinnis are helping with this (June 1)
e Scagirt Pavilion Storage- (May 2021)
o Stored for the moment, will be moved in post COVID-19 times.
o Pavilion poles
o Need measurements for spike length — Magnus will create the caps; currently
unable to access due to COVID.
e Tapestry Loan Rules (May 2021) - a pending discussion. Perhaps a separate meeting is in
order.
e Finishing list field stantians, rope attaching (May 2021)
o Posts currently with Adalwolf, to be followed up on.
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e Equipment rentals — (May 2021)

o Separate discussion pending. Is it possible to rent feast gear and kitchen
equipment, and would it be more financially feasible than storing the existing
equipment? Research to follow.

e Concrete rules for what can and cannot be posted on Seagirt Forum page needs to be
decided on. (July 2021)

© Trial run solution:

m  “Monthly Market Days” where the comments of a single post could be
utilized to advertise sales/shops/etc

m Reinvent the Buy & Sell page to allow for LOCAL artisans and LOCAL
SCA related items on sale, etc
Group order posts still allowed, provided there is only 1 post per “topic”
ONE post in the forum may be permitted to reference a sale/item in the
Buy & Sell.

o Official rules to be posted in Forum/Buy & Sell soon.
e New Archery target options to be followed up in October.

New Business:

e Seamus has connections to small wheelchair accessible site for events in the future. 3
classroom schoolhouse for free, and additional booking space for other fees, including an
industrial kitchen, bunk rooms, and a large field for camping, archery, or war.

e Isabel de la Roche, lending library: creating a library of tools and equipment for various
crafts within the SCA for people to borrow. Isabel and Roza to hammer out details and
set things up!



