August 1

Seagirt Curia Agenda and Reports
Location: Virtual, Zoom.
Aug 3, 7:05 PM - 8:27 PM

Last month’s minutes — APPROVED

In attendance:

Seamus & Anne
Tatiana

Ts’ai T’ien-p’u
Adalwolf

Lenora

Greta

Azriel

Gizela

Taro

Juliana

Isabella da Firenze
Kheron

Elina

Beorn

Aniko & Wulfgar
Runa

Tim

Roza

James Llewellyn

*If no report is listed, no report was received or there was nothing to report.

Seneschal — Seamus MacDonald of Skye 2020-01-07
Deputy Seneschal — Isabella da Firenze 2021-06-01
Social Media Deputy — Roza Kalenik 2019-05-07

e All marshals are required to take “Back to Sport” training; James Bay New Horizons
Centre is still closed, waiting for news.

e Juliana has put an event bid in and it was approved; this weekend will be the Seagirt
Summer Fair! Pre-register with Juliana now.
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B&B Update — Barond Aniko Melyes and Baron Wulfgar Bradaxe 2021-05

We have seen the opening of our first practices, thrown weapons, archery, heavy and rapier.
Covid protocols are in place (thank you to all involved) and we are opening up to be able to
practice and event within Tir Righ. As we, so far, have not heard anything to the contrary it feels
that the populous is happy with the protocols that are in place. Just a reminder that if anyone has
concerns, please bring them up.

We are looking forward to seeing more bids come in for activities and potentially the return of
some Althings. We have done some maintenance to the Baronial thrones and hope to show them
off soon. We encourage the populous to take a closer look at all the Baronial regalia as they are
truly some great works, that we are honored to steward.

We also have been updating things like the kneeling cushion and would like to ask anyone who is
interested in embroidering to contact us about a little work to be done.

We also took some time out to build a couple of targets for archery and to cut some rounds from
wood that T’sai T iem p’u donated. We dropped them off at the range this past Saturday.

We are also excited about Julianna Laverick’s event, the Seagirt Summer Faire, that is to happen
this coming weekend. We want to commend Julianna (Jazzy) for her hard work and due
diligence that she has paid in getting this event, one of the first in our kingdom of An Tir, ready
for visitors both near and far to attend. We have confirmation that Lions Gate is coming as is
Hartwood’s new Royal Patron Her Grace, Tangwistl and we are anticipating a fun and engaging
court with them.

We see many positive things within our group, and know we’re not alone in that. Seagirt is
strong, we do an astounding amount of A&S, all our Martial disciplines show great heart with a
love for the challenges and our friendships run deep. As is right, a large portion of the populous
of Seagirt care and feel a strong ownership of the Barony, and on occasion this can sometimes
lead to passionate discussions. Being online we may miss cues that show that our intentions are
good or even sometimes humorous. Everyone’s caring is a positive when we all work together to
get to the heart of the matter. It is important to all of us to work as a team and work together
using facts, honesty, and not to demand or give ultimatums, but open the conversation as the
creative community we are. We all become stronger when we engage our consensus.

Seagirt has always strived to come to consensus during council and we have trust in our council
members to work together and facilitate a good, working relationship with each other. It
definitely can be frustrating when our hopes are questioned, and yet those questions, when
coming from a desire to make good choices for the Barony, are important. Those feelings can be
strong when we are focussed, it is difficult sometimes to be flexible if a lot of thought and energy
have been put into the idea. We’d like to think questions are coming from a place of
responsibility and integrity. As a group we have to be supportive of ideas that come forward
while being responsible between needs and desires.
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Yours in Service,

Team Wulfiko

Branch Marshal — Beorn Bjulfrsson 2021-06-01
Armoured Combat — Beorn Bjulfrsson 2021-06-01
Practices — 2
Location —. Craigflower Elementary
Practice Numbers — 4, 3
Events- Nil
Injuries/significant incidents - None to report.
Comments- Successful restart of practices post covid with contact tracing

Rapier — Gizela of Nitra 2017-11-01

Practices — 3

Location —. Craigflower Elementary

Practice Numbers — 4, 4, 4

Events- Nil

Injuries/significant incidents - None to report.

Comments- Successful restart of practices post covid with contact tracing

Archery — Greta Grunwald 2021-02-02
Hello! Actual stuff to report this month!

Returning to practices is off to a strong start. We've had 4 weekly practices with a
sign in of 8, 4, 10, and 12 people for the archery portion.

Two new cardboard targets were donated to the Barony on the 31st. Thank you to
Baron Wulfgar and Baroness Aniko6 for making and donating these!

The practice on August 1st was especially busy. Thank you to Athelina for running
a Junior Target Archery Marshal class at the range, we look forward to having
more Marshals around!

August 1st was also the day we hauled everything out of the barn, cleaned the
barn, and reorganized the large pieces of equipment. An updated inventory from
this effort is underway. A special thank you to Cantous Mangrave, Anthony, Jason,

Kheron Azov, and Athelina Grey for helping pull everything out of the barn.
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Having a team to help makes moving things, dealing with finding mice (both
living and dead) within the equipment hauled out, and reorganizing things, so
much faster and easier! The barn storage area looks so much better with the floors
swept free of foam debris, loose straw, mouse droppings, and grain. Several full
bags of garbage and piles of paper recyclables have been extracted from the barn. I
personally look forward to the new equipment arrangement which will make it
easier to extract commonly used things via the front door.

As previously mentioned, I will be bringing the proposal for the purchase of new
targets to this Council - details are in the proposal document and will be discussed
at Council.

Thanks,
Greta Grunwald
Baronial archery marshal

Thrown Weapons — Athelina Grey 2019-05-07

e Thanks to everyone who helped organize the barn! Practices have been
happening. Yay! Thanks also to Jaime, Aniko, Wulfgar, and co. for getting new
TW rounds ready for us to use!

Youth Rapier — Seamus MacDonald of Skye 2019-05-07
Cut and Thrust — Seamus MacDonald of Skye 2019-09-03

Chatelaine — Adalwolf Jeger 2019-12-03

Contacts

Email: 0

Facebook: 0

Telephone: 0
Demo/Event Walk-by: 0

Gold Key Deputy — Runa Dagsdottir
Demo Coordinator — Matilda Kynrick

Total Contacts: 0

No additional contacts this month and no events.
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Exchequer — Elina Karsdottir
Deputy — Tristan 2021-04-05

Assets

Undeposited and Non-Interest Bearing Cash

Cash Earning Interest
Account 1 (Primary) $ 9,567.75
Secondary Account 1 1,000.0
Secondary Account 2 1,000.0
Secondary Account 3 1,055.6
Secondary Account 4 2,000.0

Total cash earning interest

Receiveables

Inventory for Sale (Major Inventory)

Regalia & Non-Depreciated Equipment

Depreciated Equipment $ 0.00
Minus Accumulated Depreciation 0.00

Prepaid Expenses

Other Assets 0.00

Liability & Net Worth
Liabilities
Newsletter Subscriptions Due  $ 0.00
Deferred Revenue 0.00
Payables 0.00
Other Liabilities 0.00
Total Liabilities

Net Worth

Beginning Net Worth  § 16,427.33

Net Income -203.90

Ending Net Worth $ 16,223.43

0
0
8
0

0.00

0.00

Total Assets $ 16,223.43

$ 0.00

5
$ 0.00
14,623.43
0.00
1,600.00
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Total Liability & Net Worth $ 16,223.43

Chamberlain — Runa Dagsdottir — 2020-11-03

Stores has recently been moved to another of Jaime's properties 1152 Johnson.
Juliana Laverick (Jazzy) has been contacted for items required from stores for
upcoming Seagirt Summer fair.

Archery and thrown weapons targets are already at the farm.
Seagirt Pavillion to be acquired from Seamus's parents carport
Box# 18 for gate supplies--Stores

Box #5 for pennants/tape--Stores

B&B thrones--Stores

Marshall staves--Stores

Sunshade already at the farm

Heavy/fight/rapier equipment (Some is in stores, I have let her know to also check
in with Beorn/Seamus as they may have some which was not being kept in stores)

YIS

Runa Dagsdottir

Scribe - Vemundr Syvurrson 2018-09-04

e Still seeking a deputy! Step-down is rather imminent.

Chronicler - Ro6za Kalenik 2020-04-07
Arts & Sciences — Runa Dagsdottir 2018-11-06

e Tapestry work continues. Other than that, nothing to report.
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Herald — Maister lago Coquille 2020-03-03
Voice Deputy — Juliana Laverick 2020-03-03

Announcements:

The SCA College of Arms will be hosting a Virtual Heralds Point for approximately 2 weeks,
from Aug. 8-22, with a Zoom event for consultations from Aug. 14-15.

Whether you've been meaning to get something registered for a while but can't find your local
herald, or you're a herald looking for a little more consulting work, this is a great opportunity to
get something moving.

Links to the sign-up forms can be found at http://heraldry.sca.org/heraldspoint/. All submitters
must pre-register between today and Aug. 5 to take part.

We will again be taking electronic payments via Paypal for submissions. So if you’ve been
putting off submitting, this is the time to do it!

The hope is that it will be very flexible, a submitter can enter their ideas and preferred forms of
contact, and a herald will get in touch and try to help them through the process, either slowly by
email over the course of a number of days, or in one hit over a Zoom meeting, whatever it takes.

Events/Meetings:

e July 3, I attended the Wreath Decision Meeting, where the Society-level decisions on armory
submissions are made.

e July 9-11, at the Known World Heraldic and Scribal Symposium, I led 2 sessions of Armorial
Book Club and taught a class on Birds in German Heraldry.

Awards given:

None

Status of local submissions:
In progress:

e Seagirt - badge: (Fieldless) A whale naiant argent. On An Tir Lol dated 2021-03-09 - Should
be on June 2021 LoAR

e Alfric atte Saland - name change from Aelfric MacRancan. On An Tir Lol dated 2021-05-10
- Should be on August 2021 LoAR
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e Hallveig Sigrunardottir - new alternate name: Hette Hoffmannin. On An Tir Lol dated
2021-05-10 - Should be on August 2021 LoAR

e Hildiridr i Hildiseyjum - name. On An Tir Lol dated 2021-05-10 - Should be on August 2021
LoAR

e James the Tormentor - badge: (Fieldless) A cross patonce quarterly gules and sable. On An
Tir Lol dated 2021-05-10 - Should be on August 2021 LoAR

e Matilda verch Kynrick - name and device: Argent, a semy of sewing needles sable. On An
Tir Lol dated 2021-05-10 - Should be on August 2021 LoAR

e Matilda verch Kynrick - badge: (Fieldless) A lozenge Or surmounted and transfixed by a
needle sable threaded gules. On An Tir Lol dated 2021-05-10 - Should be on August 2021
LoAR

e Saitd Mitsukage - name and device: Argent, three tortoise-shell plates one and two argent
marked, each charged with a cherry blossom sable. On An Tir Lol dated 2021-05-10 - Should
be on August 2021 LoAR

e Saitd Mitsukage - badge: Sable, three tortoise-shell plates one and two sable marked, each
charged with a cherry blossom argent. On An Tir Lol dated 2021-05-10 - Should be on
August 2021 LoAR

e Roza Kalenik - name and device: Ermine, on a bend sinister gules a fanged molar argent. On
An Tir Lol dated 2021-06-10 - Should be on September 2021 LoAR

e lago ab Adam - badge: Or, a pair of stag beetle's attires proper. On Tir Righ ILol dated
2021-07-05.

In service,

Daunt Tago Coquille

Web Minister — R6za Kalenik 2021-04-05

e Minor updates to website, including updated financial policy.

TUTR — Vacant

UVIC Medieval Club

e Will be resuming activity in September.
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Event Updates:
2021
Trials — Aug 6-8 — Active!

e Rather than the Trials, the lovely Juliana Laverick will be hosting the Seagirt
Summer Fair, a small event so we can all get together once again now that the
Plague is subsiding! There will be archery, fighting, thrown weapons, bardic, and
of course, court!

o Please see the Facebook page for more information including critical
information regarding fire safety.

Yule —Dec 4: — Seeking bids
2022
Gentle Arts — Jan 15 —Seeking bids
Daffodil — Seeking bids
SST — Seeking bids
Trials — Seeking bids
Grand TUTR - Seeking bids

Yule — Seeking bids

Old Business:

e Baronial Coronets
o Maintenance has been completed, they are looking fantastic.
o 3" set-padding, Morgain and Glinnis are helping with this (June 1)
e Scagirt Pavilion Storage- (May 2021)
o Stored for the moment, will be moved in post COVID-19 times.
o Pavilion poles
o Need measurements for spike length — Magnus will create the caps; currently
unable to access due to COVID.
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e Tapestry Loan Rules (May 2021) - a pending discussion. Perhaps a separate meeting is in
order.
e Secagirt award badges resubmissions for returned items (Iago)
o Silver Whale has permission to conflict, pending approval.
e Finishing list field stantians, rope attaching (May 2021)
o Posts currently with Adalwolf, to be followed up on.
e Equipment rentals — (May 2021)

o Separate discussion pending. Is it possible to rent feast gear and kitchen
equipment, and would it be more financially feasible than storing the existing
equipment? Research to follow.

e Concrete rules for what can and cannot be posted on Seagirt Forum page needs to be
decided on. (July 2021)

0 Trial run solution:

m  “Monthly Market Days” where the comments of a single post could be
utilized to advertise sales/shops/etc

m Reinvent the Buy & Sell page to allow for LOCAL artisans and LOCAL
SCA related items on sale, etc
Group order posts still allowed, provided there is only 1 post per “topic”

m  ONE post in the forum may be permitted to reference a sale/item in the
Buy & Sell.

o Official rules to be posted in Forum/Buy & Sell soon.

New Business:
e A funding proposal for new targets has been put forth. Proposal was posted to the forum
page for discussion. Requested $1400 for the purchase of 4 Egertec brand straw mats.
o Motion: Make a committee to investigate alternative and more affordable target
options.
m  Motion passed, to revisit during October Curia. Greta to head up a team to
investigate options.



