July 1

Seagirt Curia Agenda and Reports
Location: Virtual, Zoom.
July 6, 7:07PM - 8:20PM

Last month’s minutes — APPROVED

In attendance:

Aniko and Wulfgar
Morgaine

Lenora

Tatiana

Elina and Ming
Ts’ai T’ien-p’u
Juliana

Anne and Seamus
Greta

Athelina

Runa and Saito
Tangwystl
Isabella

Hawise

Anthony Hawke

*If no report is listed, no report was received or there was nothing to report.

Seneschal — Seamus MacDonald of Skye 2020-01-07
Deputy Seneschal — Isabella da Firenze 2021-06-01
Social Media Deputy — Roza Kalenik 2019-05-07

e We can start holding events! Practices to start resuming shortly; all marshals are required
to take “Back to Sport” training through the principality.

e Althings shall begin again as soon as we can; James Bay New Horizons Centre is still
closed to the public and will likely have a rental fee increase. May need to be discussed
pending actual confirmation from site.

B&B Update — Baroness Anna Melyes and Baron Wulfgar Bradaxe 2021-05

This past month, things have been a bit quiet but really, we can’t blame anyone for that with the
record breaking temperatures cooking us slowly. We hope everyone is safe and healthy and
finding ways to beat the heat.



July 2

SEALION RECAP:

We had a war! Sealion War was hosted online by Lions Gate and it was a ton of fun! When a
virtual event is set, the planners have an idea and they basically set it off into the universe and
hope it connects with the people you like. Seagirtians and Lions Gaters, you more than met our
hopes and expectations, and we are still finding the words to describe how positively blown
away we are at the engagement you created. You have each inspired us in your own ways,
whether through song, wordsmithing, shiny armour and gorgeous gardens. You made us long for
the range and eric, and especially seeing your faces around the bardic fire.

Sealion happened through your support, many judges, organizers, participants and message
responders (I’'m looking at you, you know who you are and you helped us enormously with your
support). Special thank yous go to Their Excellencies Arianna and Cyneric who organised this
event and spent a lot of time supporting us in getting Sealion off the ground. Also thanks to our
judges and points organizers, Sir Brand, Simon, Aspasia, Malys, Wulfstan, Greta and you all
made this event lighter and brighter with your help and organization. Also thanks to James
Llewellyn, Isabella de Firenze, Seamus MacDonald and Mistress Elina your help with court,
whew! We did it! We want to recognize, especially, Jazzy MciIntosh and Halima Al-Rakkasa for
being people who won entire war points for Seagirt with their entries. You are both treasures and
your skills lift us up.

We personally want to congratulate Lions Gate for being so formidable Seagirt was overcome
and lost the battle.We ask you to join us as we raise a toast to the victors as they fought hard
against a tide of Seagirtians and deserve a ton of respect for doing so. We are already dreaming
of next year when we have strong hopes of doing this in person and having another GREAT time.
In case you weren’t able to attend court, we want to send a message of how important it is to be
supportive of each other. Everyone who participates in our organization deserves to shine with
their own light and be who they want to be, it is literally what we are all about. Please let us
know if there is anything you want to do, or have an idea of what you would like to see in that
direction. We are here to listen and support.

We have also recorded our court and it is up on our YouTube channel. We let everyone know
before starting recording that they could turn off their cameras if they wanted to and/or hide their
names as privacy is important.

Apart from the war, we did have a surprise in that her Grace Nasheeta al-Rakkasa came by to
present us with gifts from the King and Queen of Avacal. This was unexpected and very
charming; for this, we are grateful. We will be sending them a thank you card soon.

Some people have been exceedingly busy with successful projects, not the least of which is 7" sai
T’ien P’u’s (Jaime Tiampo) herculean efforts to put together a ‘back to practice’ plan including
documents and training seminars. Knowing he is a busy person, it is with our hearts that we
thank him for everything he has been doing to bring us forward, out of isolation, in a safe
manner.
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Kudos also go to all the Athenaeum participants, for those who don’t know, Athenaeum is a
non-competitive event where members of the populace display their skills and given feedback
(it’s a whole lot more than that, but let’s just keep it simple for time’s sake). Among those
presenters, Isabelle de Firenze with her Indigo display, which took a lot of time and work to put
together, represented Seagirt very well. Thank you and kudos to you, Isabella.

Waulfgar has pretty much completed his work on a bench to make attending distant events a bit
easier as we will use that as a stand in for the thrones when packing ‘light.’

Now that procedures are in place, we are looking forward to seeing our marshals hosting
practices and seeing everyone at upcoming althings. We want to make sure that everyone is
within their comfort zones as much as possible. Please practice kindness and patience as we
move out of our isolation and into group events. We recognize that adjustments are continually
being made to Provincial rules as well as in our organization and we will work to make sure
everyone is clear on what is happening. Regardless of rules, if you choose to practice further
steps for safety, we welcome and respect that.

As the Sea parts, Seagirt Rises!
Yours in Service,

Barono Aniko Melyes
As the Sea Parts, Seagirt Rises!

Branch Marshal — Beorn Bjulfrsson 2021-06-01
Armoured Combat — Beorn Bjulfrsson 2021-06-01
Rapier — Gizela of Nitra 2017-11-01
Archery — Greta Grunwald 2021-02-02

Hello!

No practices to report... but I am working on a plan to have practices again very
soon! Have been in contact with the farm-range site, have taken the Principality's
Covid marshal training, and am working on a plan to have practices up and
running again in July. More on practice plans incoming!

Greta Grunwald

Baronial archery marshal

e Check the Facebook page and forum for practice events, where times,
dates, addresses, and COVID safety protocols will be available!
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Thrown Weapons — Athelina Grey 2019-05-07

There has been no activity in June.

The branch archery marshal and I started on an inventory of baronial equipment
last weekend.

Tir Righ back to sport training has been attended: practice proposal submitted and
approved by Seagirt Seneschal.

Thank you to Baron Wulfgar for wresting the outhouse from the clutches of the
wasps.

Reminder that all MIC's for events must have been trained in the principality back
to sport training.

If you have a marshal card that expired in 2019 or 2020, you have until the end of
2021 to get it renewed without needing to go through the full marshal promotion
thing.

Looking forward to seeing folks at practice: reminder that there are more rules
now, including no sharing of stuff between folks at practices. Please bring
chair/hat/water/snacks. Limited loaner gear will be available, to be reserved before
practice. More info to come!

Yay!
-Athelina

Youth Rapier — Seamus MacDonald of Skye 2019-05-07
Cut and Thrust — Seamus MacDonald of Skye 2019-09-03

Chatelaine — Adalwolf Jeger 2019-12-03

Contacts

Email: 0

Facebook: 0

Telephone: 0
Demo/Event Walk-by: 0

Gold Key Deputy — Runa Dagsdottir
Demo Coordinator — Matilda Kynrick

Total Contacts: 0

No additional contacts this month and no events.
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Exchequer — Elina Karsdottir
Deputy — Tristan 2021-04-05

Chamberlain — Runa Dagsdottir — 2020-11-03

Income
Fundraising

Direct Contributions/Donations
Activity Related

Adjusted Gross Event Income

Within Kingdom

Outside Kingdom
Interest Earned
Inventory Income

Gross $ 0.00

Cost 0.00

Net Inventory Sales Income
Other Sales Income
Adjusted Gross Newsletter Income
Advertising Income

Gross § 0.00

Cost 0.00

Net Advertising Income
Other Income
Total Gross Income

Expenses
Advertising (non-SCA)
Bad Debts
Bank Service Charges
Depreciation
Equipment Rental & Maintenance

Fees & Honoraria

Non-Medieval Activities Internal
Non-Medieval Activities External

$ 0.00
133.50
361.00

Income from Demos and Activity Fees 0.00

0.00

Funds Transferred In From SCA Account

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
$ 49450

$ 0.00
0.00
0.00
0.00
320.00
0.00
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Food 0.00
General Supplies

O&A General Supplies $ 0.00

ER General Supplies 378.40
Total General Supplies 378.40
Insurance (Non-SCA) 0.00
Occupancy & Site Charges

O&A Occupancy & Site Charges $ 0.00

ER Occupancy & Site Charges 0.00
Total Occupancy & Site Charges 0.00
Postage & Shipping, PO Box Rental 0.00
Printing & Publications 0.00
Released Equipment 0.00
Telephone 0.00
Travel 0.00

Subtotal Expenses $ 698.40
Other Expenses 0.00
Donations to Other 501(c)(3) Organizations 0.00
Funds Transferred Out to Another SCA Account

Within Kingdom 0.00

Outside Kingdom 0.00
Total Expenses $ 698.40

Net Income $ -203.90

Scribe - Vemundr Syvurrson 2018-09-04

e Still seeking a deputy!

Chronicler - Roza Kalenik 2020-04-07

e Glaucous is delayed due to life, but there are many things to update on so it should be an
exciting issue!

Arts & Sciences — Runa Dagsdottir 2018-11-06
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Work is still being done on the Tapestry. All three panels of the original tapestry have had the
navy blue backing fabric removed. Backing fabric has also been washed/measured/stored.
New backing fabric was purchased for an excellent price, thank you Caroline at Gala ‘ The
new backing fabric has been passed to Lady Lina and she has sewn the new backing onto two
of the lengths of the original tapestry, thank you Lady Lina! And several people in the
Tapestry Work Group are embroidering panels for the continued work on the history of
Seagirt.

YIS
Runa Dagsdottir
A&S Minister

Herald — Maister lago Coquille 2020-03-03
Voice Deputy — Juliana Laverick 2020-03-03

Announcements:
None
Events/Meetings:

e June 5, I attended the Wreath Decision Meeting, where the Society-level decisions on
armory submissions are made.

e June 6, I attended the Pelican Decision Meeting, where the Society-level decisions on
name submissions are made.

e June 26, I ran an Armorial Book Club session at Virtual Athanaeum.

e This weekend, July 9-11, is the Known World Heraldic and Scribal Symposium
(https://sites.google.com/westkingdom.org/virtualknownworldheraldicscrib/). I encourage
anyone with an interest in Heraldry or Scribal to attend - there are a lot of classes on many
different subjects.

Awards given:
None

Status of local submissions:
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Registered, May 2020 LoAR:

e Adalwolf Jeger - name and device: Per fess argent and sable, two ravens rising respectant
sable and two axes in saltire Or.

e (aesaria Beribroun (Caieya) - device: Azure, in saltire two domestic cats rampant argent.

e Jago ab Adam - household name: Haus zu den Schroterhorner.

e Vémundr Syvursson - badge: (Fieldless) A thundercloud argent.

In progress:

e Scagirt - badge: (Fieldless) A whale naiant argent. On An Tir Lol dated 2021-03-09 -
Should be on June 2021 LoAR

e Alfric atte Saland - name change from Aelfric MacRancan. On An Tir Lol dated
2021-05-10 - Should be on August 2021 LoAR

e Hallveig Sigrunardottir - new alternate name: Hette Hoffmannin. On An Tir Lol dated
2021-05-10 - Should be on August 2021 LoAR

e Hildiridr i Hildiseyjum - name. On An Tir Lol dated 2021-05-10 - Should be on August
2021 LoAR

e James the Tormentor - badge: (Fieldless) A cross patonce quarterly gules and sable. On
An Tir Lol dated 2021-05-10 - Should be on August 2021 LoAR

e Matilda verch Kynrick - name and device: Argent, a semy of sewing needles sable. On An
Tir Lol dated 2021-05-10 - Should be on August 2021 LoAR

e Matilda verch Kynrick - badge: (Fieldless) A lozenge Or surmounted and transfixed by a
needle sable threaded gules. On An Tir Lol dated 2021-05-10 - Should be on August 2021
LoAR

e Saitd Mitsukage - name and device: Argent, three tortoise-shell plates one and two argent
marked, each charged with a cherry blossom sable. On An Tir Lol dated 2021-05-10 -
Should be on August 2021 LoAR

e Saitd Mitsukage - badge: Sable, three tortoise-shell plates one and two sable marked, each
charged with a cherry blossom argent. On An Tir Lol dated 2021-05-10 - Should be on
August 2021 LoAR

e Roza Kalenik - name and device: Ermine, on a bend sinister gules a fanged molar argent.
On An Tir Lol dated 2021-06-10 - Should be on September 2021 LoAR

e Jago ab Adam - badge: Or, a pair of stag beetle's attires proper. On Tir Righ ILol dated
2021-07-05.

In service,

Daunt Iago Coquille
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Web Minister — Roza Kalenik 2021-04-05

e (COVID warnings removed, practice and event information to be added in near future as it
arrives.

TUTR — Vacant
UVIC Medieval Club

e Will be resuming activity in September.

Event Updates:
2021
Trials —Aug 6-8 — Seeking bids
Yule — Dec 4: — Seeking bids
2022
Gentle Arts — Jan 15 —Seeking bids
Daffodil —Seeking bids
SST —Seeking bids
Trials —Seeking bids
Grand TUTR —Seeking bids
Yule —Seeking bids
Old Business:

e Baronial Coronets
o Maintenance has been completed, they are looking fantastic.
o 3"set-padding, Morgain and Glinnis are helping with this (June 1)
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e Seagirt Pavilion Storage- (May 2021)

o Stored for the moment, will be moved in post COVID-19 times.

o Pavilion poles

o Need measurements for spike length — Magnus will create the caps; currently
unable to access due to COVID.

e Tapestry Loan Rules (May 2021) - a pending discussion. Perhaps a separate meeting is in
order.
e Seagirt award badges resubmissions for returned items (Iago)
o Silver Whale has permission to conflict, pending approval.
e Finishing list field stantians, rope attaching (May 2021)
o Posts currently with Adalwolf, to be followed up on.
e Equipment rentals — (May 2021)

o Separate discussion pending. Is it possible to rent feast gear and kitchen
equipment, and would it be more financially feasible than storing the existing
equipment? Research to follow.

e New backing fabric for the Tapestry (June 2021)
o Purchased, cheque to be signed within the week.

New Business:

e Concrete rules for what can and cannot be posted on Seagirt Forum page needs to be
decided on.
0 Trial run solution:
m  “Monthly Market Days” where the comments of a single post could be
utilized to advertise sales/shops/etc
m Reinvent the Buy & Sell page to allow for LOCAL artisans and LOCAL
SCA related items on sale, etc
Group order posts still allowed, provided there is only 1 post per “topic”
ONE post in the forum may be permitted to reference a sale/item in the
Buy & Sell.
o Official rules to be posted in Forum/Buy & Sell soon .



